
B·E·A·R

What Is B·E·A·R?
BEAR is the leading Business Expansion and Retention program in Montana!!  

The success and growth of businesses and our business community is essential to the prosperity of Stillwater County. 

BE AR  �s collaborative community-wide team offers experienced knowledgeable experts that can help you expand your business

or refine its operations.  

B·E ·A·R  Goa ls
'# Say "Thank You" to existing businesses and build relationships between key business owners/managers and

community service providers.

'# Build a database that is useful in the aggregate to influence local and state policies/procedures/legislation.

'# Identify specific business red flags and help develop strategies or suggest resources to help businesses overcome

obs tacles  pre ventin g the ir abili ty to grow  or ope rate  to the b es t of the ir abili ty.

B·E·A·R Process
1. Local businesses apply and are selected to be interviewed as BEAR clients.

2 . Trained BEAR volunteers interview  business owners to learn about and assess the overall outlook of the business. 

ALL INFORM ATION IS C ONFID ENTIAL!!

3. The BEAR assessment team reviews the interview  information and identifies areas of opportunity and/or need. 

Various resources are recommended for the business.  

4. With consent and acknowledgment from the business owner, the appropriate resources will contact the business

 In itia l re so urce s a re  provided at NO COST. 

Resources Available to B·E·A·R Clients

 " Revolving Loan Fund for B usiness  

 " ·Marketing program development and

assistance

 " ·Business  plan development

 " ·Scholarships for training

 " ·Information technology assistance

 " ·Human resource  and personnel management

 " ·Manufacturing consulting

 " ·Web-site development

 " ·Linked to MS U-B  for training

 " ·Utility and energy audits

 " ·Strategic and Success ion planning

 " ·Networking opportunities

 " ·Workforce Development

 " ·Site and Facility Location Assistance

Stillwater County B·E·A·R Team
(In  Coope ratio n with  Big  Sky EDA, Beartooth RC &D Area, I nc .,  and  Stillwater Coun ty)

Melissa Kramer, S tillwater County Economic D evelopment Coordinator

(406) 32 2-80 50-- mkramer@stillwater.mt.gov

Kendall Hartman, Montana Department of Labor and Industry

(406) 655 -6050-- khartman@mt.gov

G.  Michael R eynolds, Edge Learning Institute of Montana

(406) 328-4798--  mreynolds@montana.net

Chris Brink, Beartooth RC&D

(406) 962-39 14-- chris.brink@rcdnet.net


